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This year’s Welfare Reform annual report records the work of 
Sefton’s multi-agency partnership from March 2021 to March 2022 
over a challenging and exceptional twelve-months. Our committed 
partners have worked hard to rise to the unprecedented challenges 
of recent times during a global pandemic.

This report outlines many of the local responses to managing 
the impact of Covid-19 with our communities and shows how 
operational teams have been at the centre of the local response to 
the pandemic.

Welfare Reform and anti poverty (WRAP) is at the very heart of 
Sefton’s ambitious welfare reform agenda and plays a central role 
in helping ensure that success in life is based on merit and not on 
birth or circumstance. The Council and wider partners are already 
working with many of the most disadvantaged individuals and 
families including older persons and young people facing poverty, 
whose circumstances have all too often been made worse by the 
impact of the pandemic. The strength of the partnerships in the 
borough and the overwhelming support that many local partners 
offered before, during and beyond the critical phases of the 
pandemic means the WRAP feel confident that we will all continue 
to work hard and together to help families who need support the 
most. 

We know that the lives of many of our most disadvantaged 
families were already incredibly challenged before the pandemic 
and we also know that the situation for many has worsened. This 
report illustrates the important work that the partners do with 
families every day and demonstrates the overwhelming scale of 
the problems families in real hardship face such as worklessness, 
uncontrolled debt, abuse, and conflict in the home as well as 
mental and physical health problems. The report also shows how 
individuals and families, with the help provided, are already making 
progress. The report includes some illustrations and case studies 
of local people, programmes and initiatives which have made 
significant and sustained progress on many of the daily problems so 
many people must endure. 

Councillor Trish Hardy
Cabinet Member for
Communities and Housing

 

Foreword by Councillor Hardy
We have taken examples of many of our current programmes that are helping individuals and 
families who must manage a broad range of disadvantages. This report sets out the WRAPs progress 
and successes as well as where improvements might be needed. However, as well as looking back on 
what has been achieved, we recognise that bringing this work together gives us an opportunity  to 
learn and reflect and broaden our scope, continuing to seek to do more. 

We acknowledge and understand the wide evidence on the multiple and overlapping disadvantages 
experienced by many families and the impact that this has on children and their chances later in life. 
We also recognise the link between specific types of disadvantages such as poverty and problem debt 
and how they directly put families and children at greater risk of further problems. This report is key to 
illustrating how we can deliver better outcomes for people living in disadvantage and deprivation and 
we must now ensure our commitment to continue to focus in on these priority areas is made clear as 
we move forward. 

Cllr Trish Hardy
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Introduction - Angela White 
Sefton is committed to building a borough that works for everyone. 
We want to work together, in partnership to ensure everyone, even 
those who face huge barriers to fulfilling their potential can go as 
far as their talents can take them, where opportunity is available 
within the reach of everyone so all people can maximise their 
potential to have a happy and healthy life. 

This report fulfils the important role of witnessing and recording the 
vast range of work that has been done by Sefton partners across 
the various stages of the pandemic. The report identifies the many 
areas which we believe are already making a real difference to 
alleviating the perennial issues of disadvantage and range from 
getting adults into work by addressing the  damaging effects of 
worklessness on families, as well as the emergency  support offered 
by the ELAS programme and the contribution of initiatives such 
as Healthy Start,  Community Pantries, holiday food support and 
various community programmes that not only provide immediate 
support  but create opportunities to develop confidence , coaching 
and training  to tackle the longer term issues of getting adults into 
continuous employment. 

The report focuses on examples of good practice and case studies 
which illustrate success and identifies where we need to scale up 
our efforts. We recognise that we still need to do more to tackle 
many problems, such as family instability, unemployment and 
personal debt which can make families’ lives particularly hard. It 
is encouraging however,  when you read some of the case studies 
contained in this report  the impact of the work of the partners is 
obvious and highlights opportunities to break out of disadvantage  
such as parents gaining the sense of self respect that a job can 
bring  and a  family feeling the relief that someone will be there to 
really understand their problems and help them move forward. 

Finally, it is important to emphasise how much the WRAP is 
committed to ensuring that as we move forward in the next 
phase of our work, our focus and attention remains firm in 
reducing inequalities, building on what we’ve already achieved 
and using best practice and a wide evidence base to tackle these 
unacceptable problems that persist in our borough. It is our 
partnership commitment that aims to eradicate family poverty, 
worklessness and poorer outcomes for adults and children, working 
together to help all local people make the most of every opportunity 
to achieve a happy and healthy life. 

The Local Picture  
If we want to reduce unfair health inequalities 
in Sefton, it is not enough simply to provide 
everyone with the same thing (equality of 
inputs). We need to go further than this and 
target interventions and resources for vulnerable 
population groups, building on the existing 
strengths of people in these communities. In this 
way we can work towards equal outcomes (or 
equity).  

In Sefton, we have some striking health 
inequalities. For example, life expectancy for 
men living in the least well-off parts of Sefton is 
estimated to be fourteen years lower compared 
to life expectancy of men living in the most 
affluent areas (70.5 years vs 84.1 years) For 
women, the gap is 12 years (76.2 vs 88.2 years). 
The life expectancy gap in Sefton is growing 
at faster rate than the national average, this 
is because life expectancy is stable or rising 
in affluent parts of the population, but stable 
or falling in our least affluent communities. 
Although some things that influence our 
health cannot be changed, such as our age and 
genes, there are many important factors that, 
collectively, we can change. Health inequalities 
are unfair when they are caused by factors that 
can be avoided or altered. 

Throughout life we encounter experiences and 
opportunities that help us stay healthy and 
others that are riskier for long-term health. Living 
in poverty or having an insufficient income has 
a big influence on the balance of risky versus 
healthy at every stage in life. For example, 
household income affects everything from the 
kind of property we live in, to the food in the 
cupboard, to day-to-day stress levels and options 
for socialising and hobbies.

Ongoing pandemic impact 

Over the past year, the ongoing impact of the 
pandemic has continued to reveal existing 
and new needs linked to poverty, financial 
insecurity and financial stress. At the start 
of the year, the rapid review of child poverty 
highlighted immediate impacts of the pandemic 
on household costs and incomes, and the 
more negative consequences of the pandemic 
for people on low incomes, including for their 
present and future health and wellbeing.

As the year went on WRAP Partnership members 
shared their first-hand experiences of new 
trends, for example growth in the complexity of 
need in the community, often featuring issues 
of isolation and significant mental distress. 
For some groups, accessing first-time support 
with food and other household costs meant 
overcoming feelings of stigma and shame, as 
revealed by CVS insight work. Some partner 
agencies reported a growing awareness of 
support needs around literacy, digital access, and 
navigating the administrative processes involved 
in welfare support, as well as expenses linked to 
job-seeking such as transport and work clothing.

Such ‘soft intelligence’ informed several of 
the partnership’s areas of work over the year. 
Population statistics have an equally important 
part to play but come with the limitation of often 
considerable time lags in publication. However, 
the data below helps to highlight important 
economic, social, health and environmental 
issues in the context Welfare Reforms and Anti-
Poverty in Sefton.
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Economy and incomes

In 2020/21, 5.8% fewer adults are in employment 
compared to 2018/19, before the pandemic. 
Economic inactivity increased by 12.2% over 
the same period, in step with a rising gap in 
employment rate between people with and 
without long-term conditions (Sefton is now fifth 
highest in the Northwest and 50% higher than 
the national average); Sefton’s sickness absence 
rate continues its recent rising trend.

In 2019/20, latest figures for the proportion of 
children aged under 16 living in relative low-
income households was 8202, an increase of 18% 
over five years. Around one fifth of schoolchildren 
were eligible for free school meals, rising to half 
of pupils in special educational needs settings.

Whilst lone parent families continue to make a 
disproportionate contribution to child poverty 
statistics, a significant increase in income support 
claims from two-parent households was also 
caused by various employment and welfare 
shocks. For example, introduction and cessation 
of the furlough scheme, Universal Credit uplift 
and other pandemic welfare programmes, delays, 
and limits on support for self-employed, earnings 
loss from ill-health and self-isolation, reduced 
working hours, job loss etc. 

National research reported rapidly unmanageable 
food and fuel costs experienced by low income 
and this reflects the situation on the ground 
in Sefton. By contrast, around one fifth of the 
workforce continues to work from home most 
of the time and almost half of this group report 
spending less during the pandemic. 

While unemployment has risen less than 
expected, and Sefton’s economic recovery has 
demonstrated good resilience, the figures above, 
combined with health data below point towards 
a sharpening of health inequalities, with short 
and long-term implications for income inequality. 

Looking ahead, current and predicted big rises 
in living costs are likely to increase the level of 
financial insecurity in Sefton and drive further 
negative impacts on wellbeing.

Environment 

Outdoor air quality benefited from lower 
transport use during the pandemic. In Sefton, 
particulate air pollution fell by 18% in 2020, 
reaching its lowest level in the last ten years. In 
Sefton as elsewhere, areas of lower air quality 
are often those with higher deprivation. So, this 
improvement in air quality is also a reminder of 
the shift away from public transport use seen 
amongst car owners, and the continuing costs 
of public transport and taxis for households who 
rely on these.

Levels of physical activity fell overall in Sefton; 
61.3% of adults in Sefton met physical activity 
guidelines in 2019/20 and national research 
included in the child poverty report to the 
Cabinet Member Steering Group reflected that 
physical activity levels in children from poorer 
backgrounds suffered more because of lack of 
access to private gardens and other safe and 
accessible outdoor spaces.
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Health 

The pandemic gives rise to direct and indirect 
health impacts that play out in both the short- 
and long-term. These have fallen hardest upon 
people and communities in Sefton with greater 
vulnerability linked to poverty:

 ■ People on low incomes, working in 
temporary job roles, or jobs that cannot 
be done from home, faced higher risk 
of exposure to Coronavirus, and more 
challenges around testing, self-isolation, and 
vaccination.

 ■ Pre-pandemic health inequalities such 
as higher rates of long-term conditions 
increased the risk for severe Covid-19 and 
national death rates from Coronavirus 
have been consistently highest in the most 
deprived areas and lowest in least deprived 
areas 

In 2019/20, the latest figures for overweight 
and obese adults for Sefton record that over 
two thirds of the population (67.3%) now have 
this health risk. The obesity rate in primary age 
children also rose to almost a quarter (22.8%) 
and the proportion of the population eating 
‘5-a-day’ fruit and vegetables fell to just over 
half (51.9%), with lower percentages amongst 
younger adults, low-income groups, and people 
with a disability. These statistics are not ‘outliers’ 
compared to the national picture but do mask 
higher rates in areas of greater socio-economic 
disadvantage. 

The pandemic is expected to have created a 
steeper social gradient around food and activity 
influences on health. This year, WRAP worked 
to address rising need and demand for low-cost 
food and cooking equipment, including through a 
growing number of community pantries, as well 
as for children out of school and during holidays, 
and reviewed systemic barriers to Healthy Start 
Vitamin uptake. 

Wellbeing

Mental health and wellbeing impacts of the 
pandemic have been near universal. However, as 
for other health inequalities which track socio-
economic disadvantage, the biggest and most 
persistent impacts have been amongst those 
living with poverty, experiencing more risk factors 
like chronic stress and fewer protective factors 
like social support networks, occupational health 
programmes, and financial security. Demand 
for treatment of drug and alcohol dependence 
increased significantly in Sefton.

In 2020/21 population measures of anxiety, low 
happiness and low life satisfaction increased a lot 
in Sefton: 

 ■ The national survey estimated that over 
a quarter of Sefton’s population (26.0%) 
would have reported high anxiety. This figure 
increased by 22% from the previous year.

 ■ One in ten self-reported feeling unhappy 
(10.5%), an increase of 38% on the previous 
year.

 ■ One in fourteen self-reported low 
satisfaction with life (7.2%), up 33% from the 
previous year. 

Periods of lockdown and home-schooling created 
added stress for parents, but more so in low-
income households. More affluent parts of the 
population maintained higher levels of mental 
wellness and recovered more quickly from 
stressful periods of social restrictions. 

As reported by WRAP partner agencies, people 
experiencing ongoing financial stress continue 
to report high levels of mental distress. A recent 
national survey found one third of people who 
said they could not deal with an unexpected 
bill of £850 reported symptoms of moderate 
of severe depression, compared to 11% in 
the population who could accommodate this 
expense. 

This major inequality may be contributing to the 
reduction in employment and rise in economic 
activity described above. Mental distress also 
creates a bigger psychological hurdle for 
people to overcome in order to access help and 
support, adding to barriers of cost, availability, 
and accessibility. Ongoing high prevalence of 
depression and anxiety at a community level 
could have implications for community cohesion, 
social support, and the impact of services on 
offer in these areas.

Given cost of living increases, the themes 
described above are not only a fair reflection 
of key issues for WRAP in 2020/21, but also an 
indication of the year ahead in 2021/22.

Although many people in Sefton experienced 
the impacts of poverty and welfare policy for the 
first time during the pandemic, for many existing 

low-income households’ issues like those above 
became more acute. The impact of the pandemic 
continues to affect the current and future needs 
of individuals, families and communities living in 
poverty across Sefton.

We know that the pandemic has had a significant 
impact on widening health and socio-economic 
inequalities in Sefton, and we recognise that 
we still have a long way to go to reduce the gap 
between the poorest and most well off in the 
borough. We are fortunate that so many people 
in Sefton are working collectively to improve 
people’s health and wellbeing. Some examples 
of the good, targeted positive work we are doing 
right now to support local people and reduce 
health inequalities are illustrated below. 
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Healthy Start Vouchers and Vitamins
Healthy Start is a government scheme to improve 
the health of low-income pregnant women and 
families on benefits and tax credits. Women 
who are at least 10 weeks pregnant and families 
with children under four years old can qualify 
for Healthy Start vouchers and vitamins. Women 
also qualify during the whole of their pregnancy if 
they are under 18 when they apply.

Vouchers can be spent on milk, fresh, frozen, 
and tinned fruit and vegetables, fresh, dried, and 
tinned pulses, or infant formula milk in a wide 
variety of shops and supermarkets and with 
milkmen that have registered to take part in the 
scheme. 

Currently in Sefton, Midwives and Health Visitors 
promote and support a paper application process 
for families not already registered. The signature 
of a health professional is no longer required 
on the application, so the role of the health 
professional is to actively encourage uptake. 

Nationally, families in receipt of child tax credits 
are also eligible for Healthy Start Vitamins. 
These include vitamins for pregnant women, 
new mothers, and young children. However, with 
additional investment the model developed in 
Sefton, entitles all women and children to free 
vitamins regardless of their situation. 

Recent improvements in the local model include 
the Initial supply of vitamins being given directly 
to all parents during routine health visitor 
contacts reducing the inequality of uptake. Follow 
up vitamins are available from Family Wellbeing 
Centres.

Ordering and distribution is co-ordinated by 
Public Health and Merseycare 0-19 staff. Named 
Family Wellbeing staff within each locality have 
responsibility for their area. 

The programme has supported many families; 
however, we know that we can do more to 
develop the current structure by widening the 
reach on where vouchers can be redeemed and 
supporting families with limited access to digital 
resources who need help to apply.  Additional 
training for our 0-19 staff is also being developed 
to extend the service to more families as well as 
increasing access via the Council website and 
other networks.

In February 2022, our Public Health teams, 
Mersey Care and Early Help Managers met to 
agree a plan which includes identifying a Healthy 
Start Champion within each Locality from the 
workforce. Collectively, they will promote and 
monitor Healthy Start for their Locality. Healthy 
Start briefings will be delivered across Early Help 
and partners to prepare for the digitalisation 
of the Healthy Start Vouchers and all partners 
will continue to develop best practice and share 
findings from other local authorities.  
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Sefton’s Childhood Poverty Strategy 
Sefton Council declared a poverty emergency in 
March 2021. The Council was then presented with 
challenging findings of a review of child poverty 
in Sefton leading to the recommendation that 
the Council develop a childhood poverty strategy 
which is designed to respond to the short-, 
medium- and long-term challenges of tackling 
childhood poverty in Sefton. 

We know that too many of our children continue 
to live on the breadline and changes to benefits 
and the impact of COVID-19 are likely to increase 
childhood poverty.  Many of the fundamental 
causes of poverty are out of Sefton Council’s and 
partners’ direct control, but we are committed to 
using our influence to affect change wherever we 
can. 

Sefton Council are committed to strong 
leadership around tackling poverty.  We will put 
tackling poverty at the heart of our role as a 
service provider, educator, employer, community 
leader and landlord.  We will also ensure that the 
poverty emergency workstream complements 
and strengthens the Climate Emergency 
Declaration workstream and work together to 
develop a strategy which takes a people and 
planet approach. 

Our strategy is based on a collaborative and 
evidence-based approach, working more closely 
with partners in the voluntary sector, health, 
trade unions, further education facilities and 
community groups. This will help us to share 
our experience with other councils and national 
bodies as best practice.

Our council priorities are to increase opportunity 
in employment and education, support the most 
vulnerable members of our community and put 
in place the necessary strategic investment that 
will deliver positive change for Sefton.  Tackling 
childhood poverty is core to achieving all our 

priorities and will be squarely at the centre of 
everything we do.

Our strategy and challenge are based under three 
headings; Pockets, Prospects and Places and the 
focus of each of these headings is outlined below.  

Pockets

Pockets priorities are about making creating 
better opportunities for low-income families to 
participate in rewarding work that brings families 
closer to an acceptable and sustainable standard 
of living. We will work in partnership to identify 
barriers linked to poverty that stop low-income 
families from benefiting from opportunities 
and support and we will work to minimise 
the challenges which force families to cope 
in precarious financial positions which makes 
finding a path out of poverty even tougher. 

Prospects 

Prospects priorities are about tackling the causes 
of the education gap and earning gap, providing 
better routes out of poverty for parents and 
children. By acting early and focusing on the 
needs of parents to create the best possible 
support for children’s learning and development 
at home, we will be better placed to enable 
children to broaden their horizons throughout 
childhood, with experiences that nurture positive 
expectations of themselves and their futures. 

Places 

Places priorities are about ensuring that the 
places where we live and spend time are strong 
on the fundamental things everyone needs to 
live well. We recognise that lively, liveable, and 
distinctive neighbourhoods are accessible and 
inclusive, support social cohesion and diversity. 
Our focus will be to work together to create more 
connected places, promoting active travel and 

tackling transport poverty, bridging the digital 
divide, connecting people to information and 
support in ways that work best for them

Persistent poverty is not inevitable, and we 
should not underestimate our ability to affect 
change locally. We also recognise that tackling 
poverty is as long-term aspiration that cannot be 
achieved overnight. To give this strategy its best 
chance of success we also need to consider what 
else needs to be in place to take our goals and 
priorities from words on a page to change in the 
real world. 

A multi-agency workshop which welcomed 
Dame Julia Unwin as a keynote speaker has 
already taken place as well as wider stakeholder 
engagement with our internal and external 
partners. Our strategy will also be peer reviewed 
in the context of the national work currently 
underway with the Marmot inequalities 
programme. We also have a series of public 

engagements planned for Spring 2022 which 
will further endorse and corroborate Our Plan for 
Change which will set out the types of actions we 
can take to drive change in each of our priority 
areas and get us closer to our overall goals.  It 
will also incorporate elements of our approach to 
poverty reduction and set out the underpinning 
support that will help positive change take root.

We still have a lot to learn. The causes and 
consequences of childhood poverty are complex 
and inter-linked. There will be foreseeable 
and unexpected challenges and opportunities 
and a pragmatic approach to monitoring 
and evaluating the work of the strategy will 
be required, but we do know, when we work 
together with full commitment across the 
partnerships to tackle child poverty, we all reap 
the rewards. 
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Household Support Fund
The Household Support Fund (HSF) is a £2.4m 
grant provided to the local authority in 2021/22, 
which follows the COVID Winter Grant and COVID 
Local Support Grant before it. 

It provides funding to allow the local authority 
to make financial contributions to families and 
households without children (up to 50% of the 
allocation) to be spent on food, energy and 
water, essentials linked to energy and water, 
housing costs and other wider essentials.

We have allocated a significant proportion of 
the grant to families whose children are eligible 
for Free School Meals. These vouchers are 
distributed via schools. We have also funded 
requests for support which are processed via 
ELAS, which includes items such white goods 
and pay point vouchers and supported the 
provision of energy goods in homes via the 
Affordable Warmth team, including new boilers. 
Other workstreams have included working with 
partners such as the Council for Voluntary Service 
(CVS) to distribute winter clothes working with 10 
frontline Voluntary Community and Faith (VCF) 
organisations and Merseyside Fire and Rescue to 
purchase and distribute risk reduction items.

The grant funding ceases on 31st March 2022, so 
all expenditure in respect of this grant must have 
been incurred by the end of the financial year.

Sefton Welfare Rights

To ensure that people claim their full entitlement 
Sefton Council provide a Welfare Rights Team 
consisting of a number of expert advisers. The 
team are able to provide advice and guidance 
for people who live or work in Sefton across the 
entire range of Welfare Benefits. 

Welfare Rights also provide advice sessions, offer 
appointments, and can provide assistance with 
the following: 

 ■ advice on claiming appropriate benefits. 

 ■ help to complete benefit claim forms. 

 ■ assistance to challenge Benefit decisions, 
including tribunal representation where 
appropriate. 

 ■ advice regarding back to work benefits and 
better off calculations. 

Recently the Welfare Rights Team has seen a 
sharp increase in debt cases and homelessness 
is anticipated to increase due to the combined 
impact of employed earners living on reduced 
income.  Whilst some were furloughed for an 
extended period (80% earnings since March 
2020), the removal of the additional £20 per 
week Universal Credit Covid uplift, and significant 
increased cost of living is causing increase 
financial difficulties for many households. 

Welfare Rights has seen an increased number 
of families also experiencing extreme financial 
hardship due to overpayments of benefit now 
being recoverable, regardless of fault, and 
recovery by direct deductions from already basic 
benefit levels.

Claimants are therefore below accepted poverty 
levels, and are financially unable to meet many 
basic outgoings. Many clients have expressed 
repeated difficulties accessing local Debt Advice, 
and increasingly having to rely on Nation Debt 
help lines makes help inaccessible for many. 

Currently Welfare Rights are still working 
remotely which has been challenging and has 
limited the ability to maximise the support 
to Sefton’s residents.  In the coming months 
the team will again begin to conduct face to 
face assessments and offer appointments to 
residents. 

The VCF Sector in Sefton 
The borough has an extensive VCF sector of 1,200 
local organisations and almost 3,000 services 
embedded in the localities and neighbourhoods 
of Sefton. Many are focused on the delivery of 
interventions to alleviate poverty, disadvantage, 
and inequity, working alongside the Council, 
health economy and WRAP partners.  

Projects supporting feeding programmes, such as 
our locality foodbanks, and agencies supporting 
women, men’s mental health access, children, 
young people and families’ services, health, 
and wellbeing initiatives, debt advice agencies, 
such as CAB and Christians Against Poverty are 
contributing to the alleviation of poverty and 
multiple and complex problems impacting on 
residents in the areas of greatest disadvantage. 

This work was intensified through COVID and 
the ongoing post pandemic response with 
coordinated action through CVS, Living Well 
Sefton, foodbanks, community centres and faith 
agencies, working in partnership with Sefton 
Council’s Call centre providing access to food, 
utility cards, and prescription collection. 

It also saw Sefton Council provide emergency 
grants through CVS to increase service support 
to the sector through the development of 
pop-up shopping services to provide borough 
coverage and reach those isolated and extremely 
vulnerable; the provision of emotional and 
mental wellbeing support, increase the reach of 
welfare and debt advice, localised wrap around 
support with meals, clothing, and fuel cards; 
befriending support and digital access. 

Individuals and families were supported via 
referral through the Call Centre to VCF sector 
organisations who also provided ongoing 
support to their existing beneficiaries including 
those experiencing financial hardship and those 
deemed extremely vulnerable to COVID who 
were having to self-isolate.   

In 2020/21, a sample of 10 VCF sector 
organisations demonstrated the contribution 
of the VCF sector which undertook 268,229 
interventions involving 55,449 people, providing 
21, 341 meals and food parcels and supported 
people in Sefton to claim financial assistance 
totalling £8,222,895.

Foodbanks have been central in the support 
of COVID relief for vulnerable and isolating 
individuals and families across the borough. 
They have provided food, contact, and advice 
and helped communities to work together. As 
part of the evolving range of support on offer at 
the Foodbanks they have developed Community 
Pantry models that help residents to move away 
from crisis support of food parcels and move 
into a more sustainable fulfilling approach to 
purchasing food and grocery products.

In tandem to the Pantry development at the 
foodbank, other organisations across the borough 
have developed their own models and to ensure 
consistency and equal distribution of service and 
resource across the borough, a network group 
has been established to establish best practice, 
geographic coverage, and information exchange.
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If you weren’t here to help
I couldn’t have done it, I
would have just sat and
cried.

You have been BRILLIANT
no other word for it. Thanks for your help, we felt

lost and didn’t know where
To begin! You swooped in
and helped us sort
everything out.

Many thanks, you do all
really make a wonderful
difference to people’s
lives.

Provided

Supportive interventions to people

Delivered

Meals and food parcels

Contributed
hours of volunteer support. If these hours of support were offered by
one person, they would have to volunteer 24 hours a day, everyday,
for over seven years. This equates to an economic and social value
contribution to Sefton of

Supported people in Sefton to claim
financial assistance totalling

Collectively, the VCF sector organisations highlighted
below achieved the following during 2020/21:

From “Sefton, VCF Sector at the Frontline of Transformation” October 2021
Full document available at the following link: https://bit.ly/3oW3vK7

There are currently Community Pantry services available at the following locations:

 ■ Food Pantry Southport delivered by 
Compassion Acts.

 ■ The Indy Pantry delivered by the 
Independence Initiative

 ■ Netherton Community Grocery delivered by 
Emmanuel Baptist Church and the Message 
Trust.

 ■ Netherton Community Pantry delivered by 
L30 Centre

 ■ Sefton Community Pantry CIC - St Matthews 
Church Hall

 ■ St Leonard’s Food Pantry delivered by South 
Sefton Foodbank in partnership with Your 
Local Pantry

 ■ Ykids in partnership with Your Local Pantry 
and St Andrew’s Community Network, 
Clubmoor.

All the Food Provision services offer more than just food. Fundamentally the food provides an 
opportunity to establish a relationship with an individual or family, so that services can develop an 
understanding of the needs of the individuals with a view of offering additional support either via an 
in-house service or referral or signposting to external services. 

The Foodbanks share information on the number of vouchers that they have received and the 
demographic of the residents who are accessing their services. As the Pantry network develops, it is 
intended that similar information will be gathered and shared throughout the year. 

Foodbank Statistics April 2021 – March 2022*

1st April 2021 – 1st January 
2022 South Sefton  Southport  

Total Vouchers received  4083 1208

Adults Fed  5075 1602

Children Fed  3321 1059

Total Fed  8396 2661

Crisis Type  Low income – 2838 vouchers presented 5938 
people fed

Low income – 654 vouchers presented 1486 
people fed  

Family Type  Single 2327 vouchers presented 56.99%  Single 654 vouchers presented 54.14%

Age group  25-64: 4470 25 – 64: 1315

Christmas Food Hampers 500 152
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Holiday Activity Fund and Food Programme
Sefton Council was awarded the Holiday Activity 
Fund (HAF) grant for the first time in 2021. 
The aim of the fund is to offer children, who 
are eligible for free school meals, activities 
during the Easter, Summer and Christmas 
school holidays that will help to reduce social 
isolation, encourage physical activity, and provide 
healthy food. The fund guidance recommends a 
minimum of four hours of provision four days a 
week for one week at Easter and Christmas and 
four weeks in the Summer Holiday.

The Sefton approach built on existing 
partnerships with community organisations, 
commissioned Youth Services and schools and 
new relationships with the after-school provision 
suppliers via the early years team. 

Sefton has been allocated funding to deliver 
HAF activities across the Easter, Summer, and 
Christmas holidays in 2022. Learning from the 
delivery in 2021 it has been agreed that a HAF 
coordinator and an administration support role 
will be recruited to deliver the programme. The 
intention is to engage with more Schools and 
services that can offer activities for young people 
of Secondary School age, and to develop a 
programme of activities that can be booked onto 
rather than referred into. 

Over 36 providers are active in the programmes 
and the table below indicates the number of 
children benefitting from the activity programme 
across the year. 

Table 1 

Number of children attending structured programmes in Sefton in 2021

Easter Summer Christmas
587 1308 1320 

The Sefton Support Hub 
Sefton Council’s Corporate Communications Team 
have created the Sefton Support Hub, designed to 
be a one stop digital notebook of helpful services 
and advice available for residents of Sefton.

The information it contains is varied and changes 
regularly. Ranging from help with council tax and 
rent arrears to active fitness and support for new 
mums, the Sefton Support Hub is designed to 
be an easy way of signposting vital services for 
those communities and residents who will need 
them the most.

As part of its continued commitment to putting 
residents at the heart of what the local authority 
does, Sefton Council is working with partners 

and ward councillors from all parties to produce 
a useful guide to what support services may be 
available and how people may be able to access 
them.

From emergency financial support to COVID-19 
advice and to tips and resources for living a 
healthier lifestyle, the Sefton Support Hub is here 
for residents

The Hub is a flexible and ever-growing project, 
designed to advertise the services we know from 
intelligence and data that residents most need to 
access at that time.

Test and Trace Self-Isolation Support Payments
The Department of Health and Social Care (DHSC) 
provide the funding, guidance and eligibility 
criteria for the Test and Trace Self-isolation 
Support Payment scheme that is administered by 
local authorities. The scheme has been extended 
several times since it was launched almost 
12-months ago. The scheme is now currently in 
place until 31st March 2022. 

These payments are to support people in 
employment who face a loss of earnings due to 
being told by NHS Test and Trace to self-isolate; 
there is an online application and eligibility 
checks are carried out by Sefton officers.

The Council is starting to see an increase in 
volumes, due to the impact of Omicron, of 
applications from residents told to self-isolate 

by NHS Test and Trace.  On average in December, 
117 applications were received each week, but 
this is increasing in line with national trends.

As of the 24th of January 2022, over 7,500 claims 
have been received, with decisions made in 
6,474 cases, i.e., 1,603 mandatory awards, 1,572 
discretionary awards and 3,299 refusals. Total 
payments have exceeded £1.5 million made to 
date; made up of £801,500 mandatory payments 
and £786,000 discretionary payments.

The team dealing with the scheme continue to 
telephone most applicants to discuss their claim. 
When a support payment is refused, the team 
offers other welfare support, especially support 
towards Council Tax through the Council’s 
exceptional hardship fund.
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Emergency Limited Assistance Scheme (ELAS)

There have been 6,033 applications between 
the 1st of April and the 2nd of January, which is 
32% higher compared to the same period last 
year. The graph (below) shows that demand has 
more than doubled since September and at the 
beginning of January applications have increased 
significantly and remain high. 

ELAS expenditure continues to be offset against 
Covid-19 and Housing Support grant funding, 
leaving a significant balance on the budget to be 
managed.

At the end of January 2022, we have provided 
2,314 foodbank vouchers, 3,356 utility awards 
and 1,095 essential household items (since April 
2021).

It is forecasted that the demand on ELAS will 
continue to increase over the next 12 months as 
people continue to struggle with the impact of 
Covid, the general increase in the cost of living 
and the massive increases in fuel charges that we 
all face. However, these increases, and pressure 
will be felt greatest by our ELAS customers.

Homelessness
The Council has a range of services for Rough 
Sleepers that work across all parts of the borough 
to try and reduce the number of people sleeping 
rough in the borough.  Through the joint hard 
work of staff from multiple agencies the Council 
recorded zero rough sleepers for the first time in 
over 10 years on the national rough sleeper count 
night.  

All local authorities in England have to provide 
support to households that may be vulnerable 
to experiencing homelessness.  The Council has 

statutory duties applicable to this support which 
it delivers on every day.  Sefton’s Housing Options 
Team has 3 elements to it:

 ■ Homeless Prevention – Preventing 
homelessness from occurring.

 ■ Homeless Relief – Providing emergency 
interim accommodation to households that 
are ‘homeless today’.

 ■ Sourcing move on accommodation – 
for those households that require new 
accommodation.

The table below shows the number of daily presentations received by the Housing Options Team in 
2021, which are picked up by duty Housing Options Advisors and assessed that day.
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The average daily presentations (Mon-Fri) for 2021 was 6.6, peaking at 14.  This average is double the 
average for pre-pandemic levels.  The average number of cases per week is 33, peaking at 50; week 
commencing 3 December 2021.

The total number of presentations during 2021 was 1634 with Mondays being the busiest day of      
the week.

Average number of presentations per month was 136.  November 2021 was the busiest month of the 
year, 12% higher than the in-year average.  May 2021 saw the fewest number of presentations, 15% 
lower than the in-year average.

The data below is taken from Sefton’s HLIC quarterly submissions to the Department for Levelling Up, 
Housing and Communities (DLUHC).

Prevention cases were always higher than Relief cases since the introduction of the Homelessness 
Reduction Act in 2018 however, from Mar 2020 this switched as a direct consequence of the 
measures taken to control the pandemic.

The tables below show the percentage increase or decrease in the number assessed households from 
2019 statistics.

Increase/decrease from         
previous year

% Change            
Assessment

% Change           
Prevention % Change Relief

Apr-Jun 2020 +25% -58% +198%

Jul-Sept 2020 -21% -78% +68%

Oct-Dec 2020 +11% -48% +71%

Jan-Mar 2021 +24% -18% +56%

Apr-Jun 2021 +26% +83% +12%

Jul-Sept 2021 +38% +103% +19%

Increase/decrease from        
2019

% Change            
Assessment

% Change           
Prevention % Change Relief

Apr-Jun 2021 +57% -23% +233%

Jul-Sept 2021 +9% -55% +100%

Q1 2021 shows an increase in the number of HRA assessments completed by 57% compared to Q1 
2019.  The outcome of the assessments for Q1 2021 as Relief duty owed is up by 233% compared to 
Q1 2019.
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The table below shows the total number of households accessing temporary accommodation 
January to December 2021, with singles and families separated.  This includes singles accessing 
commissioned temporary accommodation through partners.  

Plans for homelessness in Sefton include 
increasing the number of hostel rooms available, 
increasing the temporary accommodation 
available, increasing the amount of dispersed 
accommodation for families, and continuing to 
build on the excellent working relationships that 
have been strengthened through joint working 
instigated by the pandemic.

More awareness for frontline staff about the 
support available for people showing the early 
signs that could lead to homelessness will be 
key to preventing the number of households 
that approach Housing Options for support, 
thus improving outcomes for households facing 
hardship.

Sefton’s partnerships and collective purpose
The WRAP has worked together with a shared 
purpose resulting in stronger relationships both 
within and across organisations at a local level. 
We know that barriers have been broken down, 
there is a better understanding of each other’s 
work, and a feeling of health and wellbeing 
being everyone’s responsibility. The pandemic 
has shone a light on many difficult situations, 
which have required partners coming together, 
adopting a common-sense approach and 
practical initiatives and trade-offs including 
how we have managed to help people stay safe 
during the pandemic whilst also managing the 
psychological impact of isolation.

The contribution of communities and individuals 
who have volunteered and supported each other 
has been exceptional and our voluntary sector 

worked tirelessly supporting individuals and 
families and those at particular risk from the 
virus. The community partnership provided health 
advice, community hubs for essential food and 
medication, working with community champions 
and developed a collective solidarity to support 
those who needed help most. The partners 
have all brought their own areas of expertise 
to support local delivery, including skills across 
communications, epidemiology, data intelligence, 
behavioural insight, and local health campaigns. 
This broad partnership has enabled the WRAP 
and its community focus to engage with local 
people to tackle outbreaks and maintain safety. 
The role of these partnerships and networks 
has become increasingly important and will 
contribute to pandemic recovery and beyond.
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Moving Forward 
The WRAP has worked hard to ensure all sectors 
have remained fully engaged in efforts to 
tackle the pandemic and support those people 
most in need. The collective approach which 
was outstanding during the acute stage of the 
pandemic, has given organisations within the 
partnership an increased optimism that this will 
lead to a reinvigorated joint focus on health and 
care integration, prevention and tackling health 
inequalities going forward.

There are, however, big questions remaining 
over the longer-term impact on the general 
population that need to be better understood 
– for example, widening inequalities, 
unemployment, longer term impacts on the 
mental health on individuals, families, and 
young people. There is further work to be done to 
support the impact of the pandemic on physical 
and mental health with issues such as increased 
debt, loneliness, drinking patterns, and obesity. 
Mental health, community resilience and obesity 
have all been identified as priority areas which 
the partners will be working to understand and 
address in the coming years.

The public’s increased understanding of, and 
personal involvement in health, and the upswell 
of community interest and support during the 
pandemic are important opportunities which the 
partners can capitalise on when the pandemic 
recedes which includes locally appointed 
health champions and asset-based community 
development. 

Maintaining its local knowledge, focus and work 
on community engagement and empowerment, 
as well as remaining person-centred are 
all hallmarks of the WRAP’s approach. This, 
in conjunction with the emerging regional, 
combined authority and health and care system 
partnerships, which have also matured through 
their joint focus on tackling the pandemic, means 
the WRAP is well placed to continue to provide a 
significant role in supporting Sefton’s health and 
care delivery and become key contributors to the 
wellbeing of local communities.
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